MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 10th June 2013 at 27 Wesley Square 

Present: Shirley Ainger (SA); Thomas Bullock (TB); Chris Bushell (CB); Joanna Campling (JC); Denise Heywood (DH); Jennifer Jeffrey (JJ); Murray John (MJ); Basia Kapp (BK);  John MacArthur (JM). 

In attendance: Michelle Soupe, JMW Barnard (MS); Phil Robson, Robson Walsh; Saskia Roddick, Minute Taker. Andrew Woodford, no. 43
	
	
	ACTION

	1.
	Apologies for absence received from: Hilary Arnold, Judith Blakeman , Edmund Cohen, Philippa Collie Cousins; Ben Gladstone; Kirsten Tormod Pedersen,
	

	2.
	Minutes of the April 2013 Committee Meeting :

· Drains: no.34 not taken up CB’s offer to explain the Drain Survey.
	Phil will speak to them

	3.


	Proposals for Alterations by Andrew Woodford

· Two stages of development proposed: part 1; first floor: remove airing cupboard and water tanks to make a big family bathroom. Build a utility room on 1st floor for a washing machine (no room in new kitchen). New kitchen downstairs, rewiring and re-plumbing required; part 2  construction of new basement with two en suite bedrooms, kitchen and sitting area.
· Exemplar plans of the proposed redevelopment included in a PowerPoint presentation.
· 8-12 weeks for planning, 3 months to dig, 3 months to finish work. It would affect access to 1-2 parking bays needed to remove excavated earth. Start and finish times would fit in with needs of neighbours.
· Would provide substantial family living space, which AW now requires. The project will increase the overall value of housing stock, and provide a model for others to follow. 30 year warranty on works.
· AW will pay any legal costs incurred By M4.
· AW asked if structural plans were available before employing a construction company to make an initial survey. Issues are different if WS is built on a concrete slab or with piles. JC reported that in the past we had not been able to get detailed plans from Terry Farrell Partnership, the original architect
· Post presentation discussion: This is a Catch 22 situation. The Committee needs to know how the builder will carry out the work and this isn’t possible until the construction company hsd investigated the foundations. Andrew will need to spend money on an initial survey. It was agreed that discussions must continue.
	· AW to circulate presentation and map of basements where extensions have been approved.

· JC to inquire as to whether there are any structural plans of the housing block.

· Must consider all documents and all immediate neighbours need to be included in this discussion.



	4.


	Windows – Redecoration in 2014

· JM presented a Memorandum with three options for the 2014 External Redecorations.

· If window frames are not replaced in 2014, this will merely delay the problems until the next redecorations in 7 years as windows only have a remaining life of 7 - 10 years.
· Option 1 - Replace all windows: a contribution to the costs could be met from the accumulated Service Charge, but co-owners would need to pay something.

· If all windows are replaced the unit cost per frame would be substantially less through placing a bulk order.
· It was noted that some windows in the houses are not of standard size, and several houses and maisonettes have installed patio doors, so their costs will be less than for properties with original garden entrances.
·  Micro-porous paint discussed: this paint finish never needs to be redecorated. If the windows didn’t need to be redecorated during their 30 year lifetime the Service Charge could probably be reduced. Currently £40 to £50 of the monthly Service Charge goes towards the cyclical redecoration fund.
· Legal issue: MS to check with lawyer if M4 can force all owners to replace windows.

· It was suggested that a trial installation of new windows be done in Autumn 2013 to test during a full winter season. CB and BK volunteered.
	· Document produced by JM to be circulated via email.
· Seek planning permission from RBKC for new windows.
· Michelle Soupe to show Lease documents to a lawyer to get a definitive view on responsibilities of M4 and co-owners for windows.



	5.


	Update of Velux Windows

· JM reported that 5 smoke vent windows have been installed in stairwells to flats, all happy with these. 6 more to be done, all will be completed by July. Total cost £18,365 including trial at JC’s.
· 11 Velux windows inside flats and one house which were not replaced in 2007 will be done next. Total cost £12,847 including trial at JC’s. Budgeted amount for Velux window replacement was £61,065, so a saving of approximately £30,000, because electrical wiring was not needed.
· Signage for the new instructions in case of fire for the stairwells. Agreement that these need to be permanently attached to the wall and a laminated sign attached by blu-tak will not suffice.
· Various options for how to achieve this discussed, decision made that a laminated sign be put behind a Perspex cover screwed into wall.
	· JM to arrange for signs to be fixed behind a Perspex cover

· Sign to be printed in Red.

	6.
	Management
a) Subletting

· No. 26 is to be sublet for 6 weeks from the 14th June

· No opportunity to discuss this as it is a done deal. An Estate Agent has let the property.
·  Point made that this is against the lease, no members are against the sub-letting going ahead, but recognition that in future situations of a similar nature, the Committee should be consulted first.
· Sabbatical year for co-owners at no.47, who will be looking to rent out their property. MS has not been approached about this yet.

· Committee agrees that as long as proper references are obtained for new temporary tenants this is acceptable, more problems are likely to arise if it is done privately.

b) Selling

· No. 28 has been taken off of the market.

· Nos. 25, 32 and 13 are still on the market.

· MS has still had no communication from no. 32. Committee recognise that it would be good if they were kept in the loop with this.
	· Letter to be written to No.26 politely highlighting that sub-letting is against lease and in the future it would be appreciated that the residents are consulted before the sub-letting is signed and sealed (JC and MS to draft this).



	7.
	Finance

· Funds from Royal Bank of Scotland have been transferred to Metro Bank, where £85,000 is held in a fixed term one year at 1.2 percent and £146,830 in an instant access account. Signatories at Metro Bank are JC, Judith Blakeman, CB and JM. Two signatures are required for any transaction.
	

	8.
	Parking

· An email from Philippa Collie Cousins was read expressing concern about parking in the Lancaster Road pull-in.
· PCC suggests erection of a flowered entrance gateway, with a locked pop up stick barrier, with keys issued to the Lancaster Road block drivers. This would keep parking free and relieve the need for the parking space. This was a system used in the past.

· JJ expressed concern over the current situation as this has resulted in her being ticketed twice, 2 nights running, for parking in what is ultimately the land for Wesley Square residents. Michelle can help appeal this for JJ.

· Brand new signage for parking has been removed.

· JC discusses importance of writing to St Andrews even though they don’t have a chair, if Michelle could send it and write a letter to their parking outfit to reiterate the history of this piece of land.

· Agreement that bollards wouldn’t remedy situation as drivers could still be ticketed despite the bollards, and isn’t ideal for drivers late at night, hassle with keys etc…

· Agreement that polite correspondence with St Andrews is the way forward.
	· Michelle to help JJ to appeal 2 parking tickets

· Michelle to write to St Andrews and their parking company, detailing the present situation and highlighting the history of this piece of land in order to resolve this issue.

	9.
	Local Policing

· CB attended meeting on local policing in the area
· Spoke with PC Dave Teal, not lots of details provided, however the former safer neighbourhood teams will no longer be in operation.
· Instead 5 teams of police with SG, PC, PCSO covering 6 wards, called from one ward to another depending on where they are needed. They are also going to be introducing different forms of policing, so teams are to be more flexible.
· Pulse patrols are to begin operating: officers will flood an area for 20-30 mins as there is evidence that this has an impact that sustains 4-5 hours. TSG’s (territorial support groups who have tasers) will also be operating.
· Confirmation that this is not about reducing numbers, so there will still be the same number of police officers.
· CB specifically asked if they could continue to patrol square as in the past.
	· CB to keep Committee members informed when more information is divulged.

	10.
	Garden

· This will be discussed at a later date. 
· Basia tabled message from HA that the gate and arch were a work in progress. All agreed it was looking good.
	

	11.
	AOB
· JM reported that a new aerial had been installed on the gable end of nos. 23/24, this new aerial was providing an even better signal than before. Ward Aerial were unable to remove the original aerial from the Church with their longest ladders. To remove the aerial will require a tower scaffold which will cost around £1,000. The Church has not complained that the original noise interference is continuing it was agreed to leave as is.
· This information has been passed on to the Church who have not responded. They can remove the aerial next time they redecorate.
· MJ: Roofing issues, emails going around discussing this. JM assures that Phil is going to see what he can do to fix the current leaks. JC confirms that when scaffolding is up for re-decorations proper inspections of roofs can be conducted.
· CB asked MS to instruct Phil to sumbit a planning application to RBKC for replacing windows in a maisonette, flat and possibly a house.
· BK: progress on tarmacing. There is a hole in her parking space caused by tree roots that needs fixing. JC suggested the whole area could be done and it was agreed the money saved in budget from Velux windows could be put towards resurfacing the parking area. 
· BK asked if a mural or something could brighten up the church area. Told it had been agreed at previous meeting that Hilary has planting of wall adjacent to church in hand. 

· TB: entrance for the church need a proper solution as the heavy gate is never closed. Possibility of wooden gate discussed.
	· PR to deal with current leaks.

· MS to instruct PR.


	12.
	Date of Next Meeting

· 12th August agreed for next meeting
· September party to go ahead
	· Discussion of the September party to be put on agenda for the August meeting

	
	The Meeting closed at 8.50
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